Hilliard House

Annual Report

July 1, 2008- June 30, 2009
“Our mission at Hilliard House is to provide a program that assists homeless women and their children to build their capacity to live productively within the community”

Dear Friends of Hilliard House,
They say the only thing constant in the world is change. Here at HH, we see change every day. Through the growth of the program or a new direction, new staff, new faces of residents, successes and failures, new funding streams and new volunteer efforts, change has been good to us this past 12 months. 

We were so fortunate to have our board and community help underwrite summer camp for all the kids to attend last summer through the PAL program. They were exposed to places like Kings Dominion, Pocahontas State Park, and the James River. Our Volunteers assisted with our Evening Supper Program and tutoring efforts and we continued with the Read Aloud program encouraging the mom’s to read to their children. The community gave great support through many donations and hands on activities. The facility was kept up with the help of groups like the Bon Air Rotary and the Blue Goose International.  Families transitioned into their own homes and the kids achieved great things in school. A wonderful toddler’s playground was dedicated in the spring as an addition to our “healthy kids” effort and the class room was renovated to accommodate our classes in a more educational setting.    Even with the downturn in the economy this year, Hilliard House continued to provide a wealth of resources for those in need.

We look forward to next year when change will again bring us new faces and the opportunity to help those in our community. 
Sincerely,
Linda Armstrong

President, Board of Directors
The Hilliard House Program

Hilliard House welcomed its first residents in October 2001 after many years of planning and fundraising.  The vision of providing a safe and stable environment where single women and women with children could address the issues that placed them in a housing crisis became a reality.

The one-year program is designed to be a community effort where all residents and staff set goals and work as a team to accomplish those goals.  Phases are established so residents can chart their successes and their weaknesses.  After completing individualized set goals, residents graduate from one phase to the next, earning independence and privileges to mark their accomplishments. 
Hilliard House accepts clients by referral through Central Intake.  Central Intake coordinates and serves as a clearinghouse for Richmond’s homeless service providers. We also accept referrals from other homeless agencies in and around the Richmond metro area, some as far away as Charlottesville and Dinwiddie.  While there, the individual’s current situation is evaluated to determine the most appropriate agency to serve their needs.  
At Hilliard House, the residents are provided:
· a stable living environment
· case management support and referral to outside agencies
· workshops on life skills and goal setting
· health, mental health and nutritional information
· resource development for job placement
· well-balanced meals
· transportation when needed
· advocacy for the school age children and addressing their needs
· opportunity to attend community and civic events
· a clothes closet and personal hygiene supplies
· substance abuse counseling and referral to treatment

· mental health assessment and referrals 
Residents are required to obtain employment within the first 30 days of their stay at Hilliard House.  They are also required to participate in the Refund Savings Plan by saving 30% of their monthly income. A portion of this savings is held as program fees to help pay for the cost of operations at the shelter. 
Part of transitioning out of the homeless cycle is learning to be a team player and give back to others.  Residents are assigned daily chores such as answering the telephones, daily maintenance of the facility, assisting with company mailings and participating in fundraising events. 

Volunteers and Special Events
Volunteers are the mainstay of Hilliard House.  Without the help of dedicated individuals, churches, corporations and civic groups, Hilliard House would not be able to provide the range of services and support that is so vial to the women and children in our program.

Partnerships with the community are critical to the success of our program and to the residents moving through the continuum of care, to a stable life.  These groups provide our residents meals, clothing, household items, books, tutoring, facility maintenance, lawn care and weekly workshops.  In addition, volunteers provide countless hours of pro bono legal and accounting services and employee training for the staff and residents. 
Hilliard House’s Annual “High Tea in Hanover” was held in May and was a sell out. A special thanks to the ladies of Hanover who coordinate the entire event to benefit our agency. Our Deck the Halls was again held at Pine Grove Farm in Elmont outside of Ashland, Virginia. Here supporters came to enjoy an afternoon of making holiday decorations with live greenery cut fresh from the farm, enjoy holiday foods and music and experience the peace of county life. 

The Evening Supper Program got off to a grand start with churches and civic groups volunteering weekly to provide dinner to the residents several night a week. Some of those assisting with the cause were new Bridge Baptist Church, Cedar Street Baptist Church, Atlee Community Church, Black Creek Baptist Church, Tuckahoe Presbyterian, and St. Paul’s Baptist. Over 1,900 volunteer hours were contributed by these and many other groups, individuals and churches.  
2008-09 Hilliard House Residents
Hilliard House served a total of 22 women and 44 children in 2008/2009.   All of our families received case management services that included a psycho-social assessment, service plans, life skills that include money management, parenting training, daily living skills, education and job support.   All women completed a budget and developed a savings plan with debt reduction as a priority.  Children attended school or day care outside of the facility.
According to the HMIS tracking system, 66% of our residents transitioned into our Aftercare program, 77% of the residents increased their income. 100% of the residents completed a monthly budget plan and paid down their debt and 88% of the that transitioned out were connected to a mainstream resource for support. 
Those that moved into their own housing utilized the furniture bank to furnish their new homes. 
The women worked with a on-site substance abuse counselor and we were able to connect many of the mom’s with a Vocational and Financial counselor as well as a mental health counselor for both the mom’s and the children. They took park in classes on parenting, life skills healthy communication, health related issues, credit repair and Aids awareness workshops.

 The kids took part in a weekly exercise program, karat and kickboxing classes, and all the school age children attended the PAL summer camp which enriched their education about many different areas of life. Shady Grove UMC in Short Pump offered Mother’s Morning out each Saturday and of course, Halloween and Christmas was a joyous and fun time. 
Aftercare Program/Leasing Program

The Aftercare  Program continues to provide stable housing for those families who have completed the program and are moving into their own homes. The families are still required to continue contact with our case managers and continued to be monitored through in home visits, and tracking of their financial status. Incentives are given for keeping on track, staying employed and working on remaining independent. They are asked to speak to new program participants and to share their positive and negative experiences. The Aftercare Program had five families enter in the last year.

The leasing program allows Hilliard House to supplement rent if the need occurs and only when an emergency situation places the family in jeopardy of losing their housing.  This program was funded by private foundations and funding streams.
Financial Information

Hilliard House depends on many sources of income to operate and staff the facility.

Private Funds


$122,100
Public Funds


$356,684
Other



$74,293

Total income


$553,077
Expenses

General Operating

 $92,578
Program Expenses

$548,924

Fundraising


   $9,646
Total Expenses

$651,148
Net income


($98,070
· Program Expenses

$548,924
· Management/general
     
$ 92,578

· Fundraising


$   9,646

· Net Assets


$1,199,265

 Executive Board of Directors

President

Linda Armstrong, VISTA
Vice President

Becky Clay Christensen, The Clay Christensen Group

Secretary

Jane Bren, GreenVisions

Treasurer

Matthew Head, Philip Morris, USA
Board Members
Eden Alexander

Karla Baylor

Richard Cunningham

Graham Driver
Sherry Fox 

Paula Garrett

Barbara Hyman

Sherry Fox
Doug Zahniser

Hilliard House Staff

Melba Gibbs- Executive Director
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